Methods To Increase Competition
· Balanced Lettings
· What Does your Agency do
· Successes/Failures
· Create Smaller Projects to attract more firms
· Benefits/disadvantages
· Rejecting Non Competitive bids
· What Does your agency do
· Increased availability of bidding materials and the convenience of bid submittal electronically
· How do EEO requirements impact competition
· Procurement Methods

[bookmark: _GoBack]Note; The questions and discussion points are used as a starting point. Please feel free to include other relevant points for your participation.
