
Welcome to the second public meeting for the SH-82 project in Cherokee County.
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This presentation will give you a brief overview of the SH-82 project.  More detailed 
information is available on the boards which are stationed around the room. 
There are two groups of boards that contain identical information about the project area 
and alignment options.  There are several staff members from ODOT and from ODOT’s 
consultant Garver here at the meeting tonight.  Please feel free to ask questions and give 
us your input.
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The SH-82 project area begins at the end of the current 4-lane section of SH-82 just north 
of Allen Road in Tahlequah.  It extends to the north and west to the town of Gideon, a 
distance of approximately 8 miles.  
This map will be used throughout the presentation.  To orient you, Tahlequah is at the 
bottom right of the picture.  North is oriented up and to the left.  Gideon is located at the 
lower left of the picture.
The SH-82 project will connect to the 14-Mile Creek bridge project that is currently under 
construction north of Gideon.
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The purpose of the SH-82 project is to reduce accidents and improve the safety of the 
roadway.
The accident rate on this section of SH-82 is more than twice the state average for similar 
roadways.  The accident locations from the last 5 years are shown on the map.  We will 
discuss the accident history on SH-82 in more detail a little later in the presentation.
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Another purpose of the SH-82 project is to complete the multi-lane loop around Tahlequah 
to ease traffic congestion.  This section of SH-82 is the only remaining 2-lane section of the 
loop, as you can see from the map.
As Tahlequah continues to grow, traffic volumes will continue to increase on SH-82.  Traffic 
studies show that by 2045, if SH-82 remains a 2-lane roadway, drivers will experience 
significant congestion and delay.  
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For the purposes of the study, the corridor has been split into two projects.  The South 
Project begins just north of Allen Road in Tahlequah and ends at the curve at W. 710 Road.  
The North Project begins at W. 710 Road and extends to the end of the project at Gideon.
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This chart shows the steps that have occurred so far in the SH-82 project.  We developed 
preliminary alternatives and presented them at a public meeting in July 2013.  Because we 
have developed additional alternatives we are holding another public meeting today.
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Existing SH-82 has several deficiencies.  The rolling terrain and sharp curves along the 
highway lead to inadequate sight distance, which means it is difficult to see oncoming 
traffic or stopped traffic when going over hills or around curves.  There are also several 
blind intersections, like the one shown at W. 710 Road, where it is difficult to see oncoming 
traffic when turning on to the roadway.

The existing highway also has narrow shoulders that don’t meet today’s standards.  There 
are  steep slopes which make it difficult to recover if you start to drive off the roadway.  
There is very little room to pull off the roadway in case of emergency.
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The poor sight distance and narrow shoulders on SH-82 contribute to a substantial accident 
history.  Over the past 5 years there have been 116 documented accidents.  These include 
54 personal property damage, 60 injury accidents with 94 injuries, and 2 fatal accidents 
with 3 fatalities.

This is more than twice the state average for similar roadways.  The Oklahoma Highway 
Patrol has designated this portion of SH-82 as a Safety Corridor, which means they have 
stepped up their patrols to try and reduce speeding.
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There are several constraints within the study area to keep in mind when developing 
alternatives. More detail on the environmental constraints are shown on the boards.
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Now we will discuss the development of the four-lane alternatives.  Please see the boards 
for more information on the design criteria and for detailed maps of the alignments.
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All of the four-lane alternatives will construct a four-lane divided roadway from Allen Road 
to the SH-51 Spur.  This portion of the roadway will have limited access.  That is, access to 
SH-82 will only be provided at intersections.  The existing SH-82 roadway will continue to 
provide local access to homes and businesses.
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North of the SH-51 Spur, ODOT will construct a two-lane, undivided highway for the 
remainder of the project.  Properties will have direct access to the highway like they do 
today.  
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Eventually, as traffic warrants, the additional lanes will be constructed to complete the 
four-lane divided highway.
ODOT plans to purchase all of the needed right-of-way for the ultimate four-lane highway 
prior to any construction.
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ODOT initially developed 10 alternatives – 8 for the South Project and 2 for the North 
Project.  These were evaluated on several factors and were refined and reduced to the 
alternatives shown here. 
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This graphic shows what the four-lane alternative might look like in the future.  
Beginning with the existing condition…
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…the first step (north of the SH-51 Spur) would be to construct two lanes. 
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Then, as traffic increases in the future, the additional two lanes would be constructed.
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This graphic shows a different view of the four-lane alternatives. Again, beginning with the 
existing condition…
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…this shows what the new four-lane highway would look like, showing the new lanes and 
the right-of-way needed to accommodate drainage.
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ODOT held a public meeting to present the four-lane alternatives on July 25, 2013.  Positive 
feedback was received for Alternatives 1 and 1A.  ODOT received several requests to look 
at reconstructing the existing SH-82 as a five-lane roadway. 
In response to public feedback, ODOT developed several five-lane alternatives along the 
existing SH-82.  These are numbered Alternatives 9 through 14.  
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We will now discuss the five-lane alternatives.  Please see the boards for more detail on the 
design criteria and specific alignments.
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The first set of five-lane alternatives includes Alternatives 9, 10, and 11.  These alternatives 
all have four driving lanes with a center turn lane, shoulders, curb and gutter, and storm 
sewer with inlets for drainage. 
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Alternative 9 is offset 45 feet west of the existing highway, Alternative 10 is offset 45 feet 
east, and Alternative 11 is centered on the existing highway.  The offset was chosen to 
minimize impacts on the opposite side of the highway.  The speed limit would be 55 mph.  
Individual properties would have direct access to SH-82.
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The second set of five-lane alternatives includes Alternatives 12, 13, and 14.  These 
alternatives all have four driving lanes with a center turn lane and open shoulders with 
ditches. 
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Because of the wider footprint, Alternative 12 is offset 80 feet west of the existing highway, 
Alternative 13 is offset 80 feet east, and Alternative 14 is centered on the existing highway.
The speed limit would be 65 mph.  Individual properties would have direct access to SH-82.
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This graphic shows what the 5-lane alternatives might look like. Beginning with the existing 
condition, you can see the utilities located alongside the roadway as well as the homes in 
close proximity.  

27



The five-lane section shows the area needed for the roadway, drainage, and the relocated 
utilities.  Both the curb and gutter…
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… and open shoulder options are shown.  
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Now that we have presented the four-lane and five-lane alternatives, we will present a 
brief comparison.  
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All of the alternatives were evaluated on the following factors:
1. Does the alternative meet the purpose and need for the project?  Does it complete the 

multi-lane loop around Tahlequah?  Does it improve safety on SH-82?
2. What are the impacts, including relocations, environmental impacts, and utility 

impacts?
3. And Finally, what are the costs?
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All of the alternatives will complete the multi-lane loop around Tahlequah.  However, they 
do this in different ways.
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The four-lane alternatives will split traffic between the new highway and the existing 
highway. Traffic making local trips will likely use the existing highway.  Through traffic 
destined for locations beyond the immediate area will likely use the new highway.  This 
means that there will be fewer conflicts between local and through traffic, which are often 
travelling at different speeds.
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The five-lane alternatives will keep all traffic in the existing SH-82 corridor.  This means that 
local and through traffic will be using the same roadway to access their destinations.
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All of the alternatives will improve safety in that accidents are expected to decrease with 
any of the alternatives. 
We analyzed the one-mile section of SH-82 between Grand Avenue and the SH-51 Spur, 
shown in the red box, and found that, because of the multiple driveways and having to 
cross five lanes, the five-lane alternatives are predicted to have double the number of 
accidents versus the four-lane alternatives.
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A similar trend can be seen on US-62 south of Tahlequah where there are four-lane and 
five-lane sections.  Ten years worth of collision data were analyzed for two segments of US-
62 that were similar to SH-82 in length, traffic volumes and driveway densities without 
traffic signals.  The four-lane segment of US-62 had approximately 30% fewer accidents 
historically than the five-lane segment.
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We also looked at the need for traffic signals for the new roadway.  Traffic signals will be 
needed at Grand Avenue and at the SH-51 Spur by the anticipated opening year of 2019.  
Therefore, these signals would be included with any of the alternatives.
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Another difference between the four-lane and five-lane alternatives is the socioeconomic 
impacts.  We studied how the different alternatives would affect the businesses along 
existing SH-82.  Some businesses, such as gas stations, convenience stores, and retail stores 
are considered more traffic dependent, because they rely on traffic driving by for their 
customers.  Changes in traffic patterns could have impacts on these businesses.
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The four lane alternatives would reduce the traffic on the existing SH-82 and could reduce 
sales for businesses along the highway, perhaps as much as 45%.  The drop in sales would 
likely be greater towards the north end of SH-82; however, there are fewer businesses in 
this area.
The new SH-82 highway could potentially draw new businesses to the area as well.
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The Five-Lane alternatives would increase traffic on SH-82 and could result in a slight 
increase in sales, perhaps up to 5%.  However, up to 30% of the existing businesses along 
SH-82 would be relocated by the five-lane alternatives.  These businesses could relocate 
along the new highway.
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For most items, the five-lane alternatives have more impacts than the four-lane
alternatives.  Costs are roughly equivalent.  The project matrix boards provide more detail 
on the impacts and costs of each alternative.  Please visit with our staff for more 
explanation and to answer any questions.

41



The costs and impacts of Alternatives 7 and 8 for the north project are very similar.  Again, 
please visit the boards for more information.
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After our meeting today, you will have 30 days to submit your comments.  We will 
incorporate those comments and use them to help identify the preferred alternatives.  
Then we will prepare the detailed environmental studies and at that time there will be 
additional opportunity for public input.  After environmental approval, the project will 
move into final design, right-of-way acquisition, and construction, which is currently 
programmed for 2019-2021.
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Thank you for coming tonight.  Please fill out your comment form and submit it to ODOT by 
February 26.  We appreciate your input and participation tonight.
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