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Meet Our Team

Statewide Transportation 
Improvement Program

The Statewide Transportation Improvement Program (STIP) is a 
financially constrained program which details the utilization of 
Oklahoma’s federal and state transportation funds. It includes 
a list of priority transportation projects to be carried out in 
a four (4) year period. The purpose of the STIP is to educate 
the public on future transportation projects and to assure that 
federal funds are spent on projects consistent with approved 
long range plans.

Planning & Performance Branch role:
• Develop a new STIP biennially in direct relationship to the 

current approved 8 Year Construction Work Plan (CWP). 
The STIP is revised through a series of modifications and 
amendments which may be necessary due to a variety of 
factors, such as funding changes, project scope changes, or 
even a requested change in priority.

• Oversee the Procedures for Developing the Oklahoma 
Metropolitan Planning Organizations (MPO) Transportation 
Improvement Program (TIP) and the Oklahoma Statewide 
Transportation Improvement Program.

What does it mean to our Field Divisions?
• Project(s) must be included in the STIP before ODOT can 

proceed with construction.

• The STIP Coordinator needs to be informed of any significant 
funding changes to a project. The STIP will need to be 
modified or amended to reflect these changes.

Performance Measures 

In accordance with provisions enacted in Moving Ahead for 
Progress in the 21st Century Act (MAP-21) and the Fixing 
America’s Surface Transportation Act (“FAST Act”) —the 
current legislation that funds national transportation efforts— 
performance measures are used to indicate how well the 
transportation system is meeting agency goals and the public’s 
expectations. Performance measures should be closely tied to 
the development of agency goals and objectives. 

Performance measures are essential for a performance-
based planning process that guides decision making. How 
performance is defined and measured can significantly affect 
the types of projects and strategies that are advanced by 
decision-makers. Performance measures aim to demonstrate 
whether transportation investments are correlated or linked to 
stated goals and whether they produce desired outcomes.

The Federal Highway Administration (FHWA) published national 
performance measure regulations to assess the performance of 
Oklahoma’s highways and bridges. The performance measures 
are broken into different categories, with specific measures 
within. Performance measures that are covered include: traffic 
safety, bridge condition, pavement condition, and system 
reliability on the Interstate System.

Planning & Performance Branch role:
• Coordinating with the MPOs
• Internal ODOT coordination
• Setting Targets by deadlines and prepare report for FHWA

What does it mean to our Field Divisions?
• Performance measures should be considered during project 

selection to ensure compliance with statewide goals

What is the Planning and Performance Branch?
The Planning and Performance Branch is responsible for carrying out a continuing, comprehensive, and cooperative (3C) 
transportation planning process for the development of all major transportation planning programs and reports at the 
Department, in accordance with state and federal requirements.

How Planning can help the Field Divisions
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Asset Management Planning

FHWA published national performance measure regulations 
to assess the condition of Oklahoma’s highways and bridges. 
The Transportation Asset Management Plan is a tactical plan to 
achieve and sustain the desired state of good repair over the 
life cycle of the assets on the NHS at a minimum practicable 
cost. The plan covers a period of 10 years, and incorporates 
the Map-21/FAST Act performance measures into the strategic 
planning of ODOT’s management of it’s assets. 

Planning & Performance Branch role:
• Coordinating with the MPOs
• Internal ODOT coordination
• Update plan every 10 years

What does it mean to our Field Divisions?
• Coordination to ensure plans are in compliance with TAMP

Highways are classified based on the travel and service each 
roadway provides. The classification is used to direct and assist 
in defining speeds and to provide foundation for determining 
funding eligibility.

Planning & Performance Branch role:
• Highway Functional Classification
• Additions and Removals to the Highway System

What does it mean to our Field Divisions?
• Coordination with local entities and holding removal 

hearings for a modification to the Highway System
• Liaison between ODOT and AASHTO and FHWA 

Highway Systems

Grants are made available by the federal government for 
investments that address critical needs in surface transportation 
infrastructure. Grant funding can support roads, bridges, transit, 
rail, ports or intermodal transportation. Grants also provide 
funds for a variety of smaller-scale transportation projects 
such as pedestrian and bicycle facilities, recreational trails, safe 
routes to school projects, and community improvements such 
as historic preservation.

Planning & Performance Branch role:
• Recommend projects that could be good candidates for 

various grant funding programs. 
• Keep up with all federal grant opportunities and deadlines
• Consistency with all active transportation guidance and all 

Long Range Planning goals
• Assist with grant application process

What does it mean to our Field Divisions?
• Field divisions will need close coordination for projects 

selected for a federal grant
• Projects selected will require coordination for detailed 

project information, project time lines, project costs, etc
• Field divisions will need to closely monitor progress of any 

projects selected for grant funding
• Contact field divisions when a project is awarded in their 

area

Grant Coordination

Travel Demand Modeling (TDM) is the modeling of how the 
public uses the road network currently and in the future.  This 
is done in order to figure out what will need to be improved 
within the road network for the current demand on our roads 
as well as the future demand, in order to provide the public 
with the most efficient network that can be provided with the 
resources that are at the states dispose.

Planning & Performance Branch role:
• Maintain TDM data to ensure accurate traffic forecast
• Analyze travel behavior and forecast needed investments
• Integrate TDM into project planning and development
What does it mean to our Field Divisions?
• Observe simulated traffic patterns based on various 

network improvement scenarios
• Understand the impact of local land and development plans 

on proposed projects

Travel Demand Modeling

The Oklahoma freight transportation plan focuses on freight 
trends and issues; identifies bottlenecks and impediments 
to freight mobility; lists state freight corridors; discusses 
performance measures, strategies, and policies to guide 
investments; and includes a freight investment element for the 
next five years. 

The Freight Advisory Committee and other stakeholders provide 
input regarding the importance of freight and its role in the 
state’s economy.

Planning & Performance Branch role:
• Highlight freight trends, needs and issues
• Solicit public input regarding freight issues and strategies 

including critical rural and urban freight corridors
• Develop freight investment element with priority freight 

transportation projects
What does it mean to our Field Divisions?
• Opportunity to coordinate analysis of priority projects for 

inclusion in STIP and Freight Transportation Plan (FTP)
• Approved FTP allows state to access federal freight funds
• Coordinate freight planning by communication across 

multiple modes

Freight Planning

State DOTs are required to develop a Long Range Transportation 
Plan (LRTP) for all transportation modes (highway transit, rail, 
waterway, bicycle and pedestrians), that discuss maintaining 
and improving the transportation system.

The LRTP is a policy document that guides the development, 
management and operation of the state’s multimodal 
transportation system. The LRTP identifies needs, sets goals, and 
defines strategies and policies for maintaining and improving 
the state transportation system. The LRTP, which includes the 
metropolitan transportation plans (MTPs), provide a broad 
framework for transportation investments to be made in the 
state over the next 25 years.

Planning & Performance Branch role:
• Identify trends and discuss future performance scenarios
• Share information with the public and consider public needs
• Develop policy document that supports state and national 

transportation goals
What does it mean to our Field Divisions?
• Participate in discussion of statewide transportation issues
• Consideration of strategies to maintain and preserve the 

existing transportation system

Long Range Transportation Planning

Bicycle accommodations are supported by federal and state 
legislation, policies and practices. ODOT follows its Roadway 
Design Manual and guidelines developed by the American 
Association of State Highway and Transportation Officials 
(AASHTO). All state and federal transportation projects are in 
compliance with the Americans with Disabilities Act (ADA).

Planning & Performance Branch role:
• Follow all federal guidelines for active transportation 

improvements and safety
• Promote active transportation activities through 

coordination with MPOs, RTPOs, and Long Range Planning
• Collect data on active transportation facilities

What does it mean to our Field Divisions?
• Bike/Ped mobile counters available for use in Field Divisions
• Bicycle and Pedestrian crash monitoring 
• Work to promote inclusion of bicycle and pedestrian facilities 

in future roadway projects and improvements

Active Transportation Planning

Regional Transportation Planning

A Metropolitan Planning Organization (MPO) has a responsibility 
for transportation policy-making in metropolitan planning areas. 
Any urbanized area  with a population greater than 50,000 must 
have an MPO. MPOs ensure that existing and future expenditures 
federally-funded for transportation projects and programs 
are based on a continuing, cooperative and comprehensive 
planning process. MPOs also cooperate with State and public 
transportation operators to set spending levels for Federal funds 
that are meant for transportation projects.

Planning & Performance Branch role:
• Oversight of federal planning funding expenditures and 

planning practices
• Oversight of all federally funded projects located within the 

MPO planning study area, to ensure projects are included in 
the MPO TIP and the STIP

• Coordination and oversight of the Congestion Management 
Plan (CMP)

What does it mean to our Field Divisions?
• The MPO TIP can be used in collaboration with the state’s 

project selection for the CWP each federal fiscal year.
• The MPO Metropolitan Transportation Plan provides 

opportunity for public input throughout its development, 
allowing divisions to review the goals and objectives of 
each MPO region and providing early coordination of all 
construction projects.

• The MPO CMP is a planning document that details congestion 
areas in each region and recommends solutions to mitigate 
problem areas.

Metropolitan Transportation Planning

A Regional Transportation Planning Organization (RTPO) is an 
organization that identifies local transportation needs, conducts 
planning, assists local governments, and supports the statewide 
transportation planning process in non- metropolitan regions of 
a State. States are provided the opportunity to designate RTPOs 
as a method for formalizing the engagement of officials from 
areas with a population size less than 50,000 as they incorporate 
rural transportation needs in the statewide transportation 
planning process. 

Oklahoma has 4 formalized RTPOs within the state boundaries. 
Northern Oklahoma RTPO (NORTPO), Northeastern Oklahoma 
RTPO (NEORTPO), Central Oklahoma RTPO (CORTPO), and 
Southwestern Oklahoma RTPO (SORTPO). 

Planning & Performance Branch role:
• Oversight of federal planning funding expenditures and 

planning practices
• Coordinate and collaborate on transportation activities in 

the RTPO region.

What does it mean to our Field Divisions?
• The RTPO Long Range Regional Plan provides an opportunity 

to work with local communities and grant the opportunity 
for early coordination of all future construction projects.

• The RTPO Planning Work Plan will allow ODOT input and 
coordination on planned projects.


